
Fresh Bucks Program Overview
Sharon Lerman, Food Policy Manager

May 2018



Outline

1. Introductions

2. Office of Sustainability and Environment Overview 

3. Guiding Frameworks

4. Fresh Bucks Goals & Strategies

5. Program Impact

6. 2018 Expansion 

7. Questions 



3

Healthy 
Communities

Climate Environmental 
Equity

Food Policy & Programs

Office of Sustainability & Environment



+

OSE Food Policy Guiding Frameworks



Community 
Organizations

Food and Farming 
Businesses

King County – Public 
Health & DNRP

State and Regional 
Agencies

City of Seattle 
Departments

Healthy Food 
for All

Grow Local

Strengthen 
the Local 
Economy

Prevent Waste



A blueprint for 
advancing race & 
social justice in 
Seattle’s 
environmental 
work 



Over 800 community members



Equity & Environment Agenda 

Framework 



Increase access to 
healthy food for low-

income people

Increase sales to local 
farmers

Invest in the success of 
EEI population 

businesses

Support the capacity of 
communityy-based

organizations
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Fresh Bucks Goals



Who: SNAP/EBT/Basic Food participants

What: $1:$1 SNAP: Fresh Bucks match (no limit) to 

purchase fruits & vegetables

Where: 4 year-round markets in Seattle; 20 Seattle markets 

and farm stands; 12 seasonal markets in King County 

When: Started in Seattle in 2012, countywide in 2015

Goal areas: 
• Increase access to healthy, local food
• Increase sales to local farmers

Fresh Bucks Match – Farmers Markets



Who: Community-based organizations

What: Mission-aligned peer to peer 

outreach activities 

Where: Seattle & King County locations

When: 2016-present

Goal areas: 

• Support the capacity of 
community-based organizations

• Increase access to healthy food

Peer Outreach – Community-Based Organizations



Who: SNAP/EBT/Basic Food participants

What: $1:$1 SNAP: Fresh Bucks match (no limit) to 

purchase fruits & vegetables

Where: 6 Somali- and Latino-owned neighborhood 
grocers

When: Started in 2017

Goal areas:
• Increase access to healthy food
• Invest in the success of EEI businesses

Fresh Bucks Match – Neighborhood Grocers



Who: SNAP/EBT/Basic Food participants

What: Up to $40/week or $2,000/year for 1-year 
(dependent on household size)

Where: 26 clinics, All participating farmers 

markets and retailers

When: Started in Seattle in 2016

Goal areas: 
• Increase access to healthy, local food
• Support local farmers
• Invest in the success of EEI businesses

Fresh Bucks Rx



Program impact Program Impact



2018 Expansion 
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Goals

More than double 
benefit for SNAP 

population

Launch Food Gap 
strategies   

Increase implementation 
efficiencies to allow for 

greater growth

2018 Expansion



2018 Expansion 
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StrategiesGoal

More than 

double benefit

for SNAP 

population

• Lift match limit to allow greater benefit per 

person.

• Include frozen, canned, and dried produce to 

expand year-round variety.

• Increase Rx clinics and patients 

• Explore partnerships with additional retailers 

2018 Expansion



2018 Expansion – Food Security Gap



2018 Expansion 
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StrategiesGoal

Launch 

strategies aimed 

at closing the 

food security 

gap

• Explore partnerships with other benefit 

programs to share eligibility / enrollment

• Launch Rx for non-SNAP food insecure 

households at clinics and pilot at social service 

providers

• Match Senior FMNP

2018 Expansion



2018 Expansion 
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StrategiesGoal

Increase 

implementation 

efficiencies to 

allow for greater 

growth

• Develop a technology platform deliver Fresh 

Bucks subsidies to participants. 

• Explore eligibility/enrollment partnerships with 

other benefit programs.

• Refine future programming based on data.

2018 Expansion



2018 Expansion 
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Questions?


